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DD/A Resisvyy

17 October 1986

NOTE TO: DDA

FROM: | STAT
D/ OTE

SUBJECT: Draft Employee Bulletins

Attached are two draft Employee Bulletins on
Officer-in-Residence and Full-time Academic Sponsorship.

--we need to talk more about implementation; funding,
selection process.

--we have kept such issues vague in notices.

--I would like to see us do an Agency plan for the future
in terms of retraining needs. Thus, I could foresee

something like this (strictly illustrative):
Five Year Plan
ruA
years = 25 ¢*7

budget experts | 5 per year x 5

artificial intelligence { & per year x 5 years = 25 ,A}"
demogr apher s 1l per year x 5 years = 5§ [}
Iranian experts t & per year x 5 years = 15

Arabists { & per year x 5 years = 25

etc

etc

etc

I intend to work this via the Training Steering Committee, DDCI,
or whoever. But, solicitation of interest from the troops, need
not wait.

--Incidentally, the People Investment Program we have just
started in OTE, has brought forward two good candidates for
full-time training, in January.
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